
ASP EXECUTIVE SKILLS/AKOM CHART 
 

Executive Skill AKOM 
Construct/Function/Component 

Description Indicators 

Response Inhibition 
(RI) 

Attention/ Production Controls/ 
Facilitation-Inhibition 

The capacity to think 
before acting 

Talks out in class, 
interrupts, says things 
without thinking 

Working Memory (WM) Memory/ Active Working Memory/ 
Task Component Maintenance 

The ability to hold 
information in memory 
while performing complex 
tasks 

Forgets directions, leaves 
homework at home, can’t 
do mental math 

Self-Regulation of 
Affect (SRA) 

Social Cognition/ Verbal 
Pragmatics/ Communication-
Interpretation of Feelings 

The ability to manage 
emotions in order to 
achieve goals, complete 
tasks, or control or direct 
behavior 

Freezes on tests, gets 
frustrated when makes 
mistakes, stops trying in 
the face of challenge 

Sustained Attention 
(SA) 

Attention/ Mental Energy 
Controls/ Performance 
Consistency 

The capacity to maintain 
attention to a situation or 
task in spite of 
distractibility, fatigue, or 
boredom 

Fails to complete class 
work on time, stops work 
before finishing 

Task Initiation (TI) Attention/ Production Controls/ 
Pacing 

The ability to begin 
projects without undue 
procrastination, in an 
efficient or timely fashion 

Needs cues to start work, 
puts off long-term 
assignments 

Planning/Prioritization 
(P) 

Temporal-Sequential Ordering/ 
Sequential Output 

The ability to create a 
roadmap to reach a goal 
or to complete a task 

Doesn’t know where to 
start an assignment, can’t 
develop a timeline for 
long-term assignments 

Organization (O) Spatial Ordering/ Material 
Management 

The ability to arrange or 
place things according to 
a system 

Doesn’t write down 
assignments, loses 
books or papers 

Time Management (TM) Temporal- Sequential/ Time 
Management 

The capacity to estimate 
how much time one has, 
how to allocate it, and 
how to stay within time 
limits and deadlines 

Doesn’t  work efficiently, 
can’t estimate how long it 
takes to do something 

 
 
 

 
 
 

 
 
 

 
 
 



Executive Skill AKOM 
Construct/Function/Component 
 

Description Indicators 
 

 
Goal-Directed 
Persistence (GDP) 

 
Attention/ Processing Controls/ 
Focus Maintenance 

 
The capacity to have a 
goal, follow through to 
the completion of the 
goal, and not be put off 
by or distracted by 
competing interests 

 
Doesn’t see connection 
between homework and 
long-term goals, doesn’t 
follow through to achieve 
stated goals 

Flexibility (F) Attention/ Production Controls/ 
Self-Monitoring 

The ability to revise plans 
in the face of obstacles, 
setbacks, new 
information, or mistakes, 
it relates to an 
adaptability to changing 
conditions 

Gets stuck on one 
problem-solving strategy, 
gets upset by unexpected 
changes to schedule or 
plans 

Metacognition (M) Attention/ Production Controls/ 
Self-Monitoring 

The ability to stand back 
and take a bird’s-eye 
view of oneself in a 
situation, the ability to 
self monitor and self- 
evaluate 

Doesn’t have effective 
study strategies, difficulty 
catching or correcting 
mistakes 

 


